
BACKGROUND 
Cache County and the Cache Valley Transit District (CVTD) are initiating the 
CVTD First and Last Mile (FLM) Study. The analysis will identify strategies and 
solutions for getting people safely and conveniently to transit (first mile) and 
then to their final destination (last mile). FLM strategies will improve access to 
transit for multiple modes including pedestrians, bicycles, and personal vehicles. 
FLM strategies may also include methods for providing incentives to utilize 
transit over driving. 

Cache County and CVTD selected the multidisciplinary team of Kimley-Horn to 
assist in the preparation of the study.

PROJECT GOALS 
The FLM study will recommend achievable and attainable strategies to 
improve multimodal access and remove barriers to CVTD facilities. It will also 
identify specific projects for each jurisdiction within the CVTD service area to 
demonstrate benefits to encourage additional future improvement investments. 
It will also define the roles and responsibilities for integrating these strategies 
into existing and future development.

PROJECT ACTIVITIES
FLM Study project activities include the following:

	◢ Engage the public and stakeholders to provide input to the study
	◢ Conduct a literature review of established FLM strategies and best 
practices

	◢ Summarize existing conditions and study area characteristics and 
applicable transit-related data

	◢ Conduct field assessments
	◢ Identify FLM improvement projects within each CVTD service area 
jurisdiction

	◢ Provide implementation strategies and cost estimates for each 
improvement project.

	◢ Host a FLM Summit attended by stakeholders
	◢ Document findings in a Final Report

SCHEDULE: 
The project started in June 
2021, and is anticipated to be 
completed in February 2022. 

For additional information, 
please contact:

Carly Lansche
Regional Trail & Active 
Transportation Coordinator 
Cache County

179 North Main St. Suite 305  
Logan UT, 84321

Office: 435-755-1646
carly.lansche@cachecounty.org
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